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Project:     Enhancement of the work of the Institute for Metrology of Bosnia and Herzegovina through the development of a digital 
network between accredited metrology laboratories and the establishment of a secondary level of measurement infrastructure for 
calibration

Speci�c and general project objectives:
General Objective: Improved support for product certi�cation of SMEs.
Speci�c Objectives:
-   Established digital network between designated metrology laboratories
-   Established secondary level of measurement infrastructure for calibration

SBA dimension

Institute for Metrology of 
Bosnia and Herzegovina

Project implementer: February - September 2024 Timeframe:

Key activities:
-   Development of the project task for building a platform for recording the veri�cation of measuring devices by designated laboratories,
-   Selection of consultants for realization of the project task,
-   Continuous monitoring of project implementation,
-   Testing and �nalization of the program,
-   De�ning the type of equipment needed for calibration/testing of photovoltaic cells and panels,
-   Procurement procedures and contracting,
-   Receiving and installing equipment.
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Project:     Preparation of SMEs for the introduction of quality standards with the aim of internationalizing the business.

Speci�c and general project objectives:
General Objective: Support to export-oriented companies and building the capacity of companies in 
Bosnia and Herzegovina for business internationalization/export activities.
Speci�c Objectives:
-   Export-oriented companies prepared for the implementation of quality standards:
      •   BAS EN ISO 14001,
      •   BAS EN ISO 50001,
      •   CE mark
-   Raising awareness about the importance of quality standards.

SBA dimension

Project implementer: May 2023-May 2024

  

Timeframe:

Key activities:
-   Organizing project promotion (info days, dissemination of public calls via web, email, etc.),
-   Conducting procedures for selecting companies and consultants for preparing businesses to introduce standards,
-   Preparing businesses, consulting,
 -  Monitoring of consultancy services,
-   Promoting project results.
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Project:     Introduction of innovations in SMEs within the voucher program

Speci�c and general project objectives:
General Objective: Introduction of innovations in SMEs
Speci�c Objective: Improved existing or developed new products/services/processes, including digitization and innovations 
in the �eld of marketing in at least 5 SMEs

SBA dimension

City Development Agency East SarajevoProject implementer: September 2022 – September 2023

  

Timeframe:

Key activities:
-   Identi�cation of priority sectors,
-   Detailed elaboration of project tasks for service providers in cooperation with SMEs,
-   Implementing the procedure of engagement of service providers,
-   Monitoring the implementation of project activities,
-   Promotional activities
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Project:   Energy transition in the industry of Bosnia and Herzegovina

Speci�c and general project objectives:
General Objective: 
Improve the implementation of strategies and plans to support the implementation of energy transition projects (increase in 
energy e�ciency and use of renewable energy and introduction of energy management practices) of manufacturing small and 
medium-sized enterprises (SMEs) in BiH.
Speci�c Objectives: 
-   Implemented and evaluated a systemic approach to supporting SMEs in selected industrial sectors under conditions in BiH,
-   Established at least one network of SMEs for the exchange of information and experiences in the implementation of energy 
      transition projects.

SBA dimension

Center for sustainable energy transition - 
RESET

Project implementer: September 2022-September 2024 

  

Timeframe:

Key activities:
-   Conducting preliminary energy e�ciency audits (in at least 15 SMEs) from de�ned geographical areas and relevant 
      industrial sectors,
-   Development of project and �nancial documentation required for applying to �nancial support funds (in at least 5 SMEs),
-   Creation of a database and know-how about standardized energy transition measures (at least 5 measures),
-   Elaboration of the methodology for the preparation, introduction and audit of the energy management system and its 
      testing for the acquisition of ISO 50001 ready/light status (without certi�cation) in at least 5 SMEs,
-   Development of a methodology for establishing an energy transition network (ETN) and its implementation for a pilot (regional) 
      network, which includes at least 10 SMEs,
-   Elaboration and dissemination of guidelines for �nancing the energy transition in SMEs in BiH,
-   De�ning at least 3 proposals for improving public policies for energy transition in SMEs,
-   Organizing at least one conference in order to promote a developed approach to support the energy transition in SMEs,
-   Organizing at least one study visit in one of the EU countries,
-   Organization of the �nal conference and media promotion of the project.
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Project:     Improvement of information support for the internationalization of SMEs

Speci�c and general project objectives:
General Objective: Improvement of information support for the internationalization of SMEs
Speci�c Objectives:
-   Provided better and simpler access to information for SMEs in BiH by activating a subpage (portal) related to the 
      internationalization of business,
-   Developed a functional tool for updating, automating and accessing data and information,
-   Prepared workshop for the internationalization of SMEs,
-   Ensured annual access to the D&B Hoovers specialized platform,
-   Raising awareness about the internationalization and digitization of SME business in Bosnia and Herzegovina.

SBA dimension

Project implementer: September 2022-September 2023 

  

Timeframe:

Key activities:
-   Selection of bidders for the creation, installation and testing of the "Internationalization of SMEs" web subpage,
-   Testing and implementation of the "Internationalization of SMEs" subpage,
-   Creation of a Practicum for the internationalization of SMEs,
-   Enabling annual access of SMEs to the D&B Hoovers online platform,
-   Project monitoring and promotion.
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Project:   Support for women's entrepreneurship in the Republic of Srpska

Speci�c and general project objectives:
General Objective:  Improvement of measures to support the development of women's entrepreneurship in the Republic of Srpska.
Speci�c Objectives:  
-   Strengthening the capacity and activities of the Council for Women's Entrepreneurship in the RS Chamber System,
-   Improving the knowledge and skills of female entrepreneurs,
-   Connecting and networking female entrepreneurs at the national, regional and international level by organizing 
      events and manifestations,
-   Using the tools of the European Enterprise Network to internationalize the business of female entrepreneurs,
-   Contribution to the promotion of women's entrepreneurship

SBA dimension

Chamber of Commerce of the Republic of SrpskaProject implementer:: June 2022 – December 2022

  

Timeframe:

Key activities:
-   Organizing 6 sessions of the women's entrepreneurship council,
-   Implementation of at least 80% of the activities from the Action Plan of the Council for Women's Entrepreneurship,
-   Organizing at least three one-day professional training sessions,
-   Organizing a women's entrepreneurship conference and B2B meetings within the conference,
-   Promotional campaign.
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